
Enhance Your Finance Function! 
 

Creating competitive edge through your finance function 

STEP 1 - Identify the STRATEGY which your business is pursuing 

STEP 2 - Map the required CONTRIBUTION of the finance function 

STEP 3 - Work out the OPTIONS that you could take 

STEP 4- Develop PLANS which will deliver the intended results 

STEP 5 - EXECUTE the plan and MONITOR the outcome 

Competitiveness Through Innovation and Strategy           

The finance function in a business should not be limited to financial reporting and 
management of funds only. It could be enhanced to create competitive edge for 
your business by supplying key information for strategy development,  monitoring 
progress and manage risks. Contact us at Inovastra and we  could  organise a  pri-
vate  briefing with your management team to explore how your finance function 
could be enhanced in 5 steps. 
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